
Developing leaders who can 
build our nation



What culture is needed for education to thrive in a fast-changing world?
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Children at the centre
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Strong connections between all role-players for a cohesive team
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A mind-set of possibility
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Resourcefulness, 
rather than 
resources



Acknowledgement of the gifts in the communities
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Ownership, accountability and empowerment
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Implementation tips for the leader

• Communication, communication, communication

• Relationships, relationships, relationships

• Have a vision and communicate that regularly

• What are the fundamental beliefs that you want your team to hold about the work they do?

• What do you want your team to value as being right, good, and just about the work they do?

• What expectation should everyone have about the appropriate or desirable way of operating? 

• What actions and attitudes do you expect to consistently observe?

• Determine the indicators of the culture, and behaviours that you are striving for
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How can we enhance collaboration within and beyond schools for meaningful change? 
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What magic is required?
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Implementation tips for the leader

• Start small

• Focus on relationship

• Partnership rather than patriarchy

“Build it and they will come”
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