27 March 2024

KAGISO

T RUST

QOvercoming poverty




DISTRICT WHOLE SCHOOL DEVELOPMENT MODEL
TRANSFORMATION
/—_\ AND EMPOWERMENT I
SUSTAINABILITY e WORKSHOPS
9@ ﬂ] N o ICT o?—- C
>~ / o7 INTEGRATION 0§
0 | } €3 2 LEADERSHIP
e ol i ATh DEVELOPMENT
BASIC g%\' 5 o m CURRICULUM
INFRASTRUCTURE = DEVELOPMENT
DEVELOPMENT \ '°‘ O ’V‘[@' /
@ \_/

COMMUNITY e\ I SOCIAL
MOBILISATION DEVELOPMENT

INCENTIVE

INFRASTRUCTURE e %ﬂ)




EDUCATION Frameworks informing KT Model delivery
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Quality Education is an
equalizer and a tool for
inclusive socio-economic
transformation and lifelong
learning opportunities.

The KT self-funded approach
drives impact- follow the
investment and implement with
the partner to ensure skills
transfer and put sustainability
measures in place.

QUALITY
EDUCATION
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KT possesses experience
and expertise to drive
community development

To facilitate access to quality

education for rural and

township learners, and exit

opportunities for varied
pathways

The model is not static:

- aligned to emerging trends and
education futures.

-Model scaling approachis in 3
folds: 1. advocates for Adoption
without us, 2. implementing with
others 3. implementing by
ourselves for refinement of the
model.

Underpinned by collaborations and partnerships: with like-minded organisations
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Systemic change: 4 districts.
What has changed: planning,
accountability, team cohesion,
infrastructure development
approach, learner enrichment
approach, Insitutionalisation of lead
teachers, cultivated culture of
performance.

DWSD Model Qutcomes

Advocacy for model Incorporation of alternative
replication: Private career pathways with Sasol
companies:  Anglo-American, Foundation, DHL, OLG,

Globeleq. The model made Resolution Circle

inroad to 4 provinces.
ECD multistakeholder

coordination advocacy

Incorporation of ICTs in teaching &
learning including 21st century
skills.

-LMS, Coding & Robotics, Digital
Literacy and provision of ICT
resources and internet connectivity.
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10 YEARS OF LAUNCHING TECHNICAL CAREERS




Objectives

Advancing 3 streams-model

Decade of the artisan Campaign

Meeting the 2030 target of 30 000 artisans a year — address skills shortage

Preparing a pipeline to participate in the World Skills Championships

Skills competition provides an opportunity to demonstrate your talent in a
particular vocational skill, using tasks derived from real life, industry-based
scenarios.

Scored by experts to an agreed criteria, and the highest score(s) go through to the
next stage

Develops passion for skills at young age and pursuing excellence

Develops key employability skills like teamwork, communication, problem solving,
time management and working under pressure

Boosts the confidence beyond academic performance










Some products

Copyright ©, 2022, Sasol




The 2023 Annual Technical Teachers Conference
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Conference Awards

Our maintenance and repairer program, implemented in Sekhukhune, Limpopo, is dedicated

to empowering unemployed youth with valuable vocational skills.
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2023 Scope and reach

1000 learners

5 provinces

- el

- 5 specialisations

Power of skills changing our country
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