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Introduction

="Imagine a school where students
POWER OVERw.POWERWITH ~ arent just learners = they re leaders.

=Where their voices aren't just heard
= they matter.

= Today, I'm going to explore how
. |learner leadership can transform
schools from the inside out.



What is Learner Leadership?

=Real participation in school decision-making

=Students as co-leaders, not just committee
members

= eadership that aligns with student needs and
priorities




Learner-Centered Leadership

=| eadership moves from
authority to collaboration

=Focuses on trust,
communication, and
partnership with learners

=Prioritizes teaching and

learning as the core of
governance

Student-Centered I y
Learning




Shared Governance

=Schools as communities:
students, teachers, and parents
share responsibility

&!& g #_9_1 =|nclusive decision-making that

e 2 " democratizes school life
&'_b = Challenges: cultural perceptions
and structural barriers can limit

participation




Turning Vision into Reality

»Create collaborative structures for
dialogue

=Redefine leadership roles to
empower students

= Address power dynamics so
learner voices are valued

=|nvest in training for both students
and school leaders




RCLs: Platforms for Learner Leadership

= Representative Councils of Learners are mandated by law
= They give students a formal voice in governance

F Examples: ﬁ

Thandukwazi Secondary School: transformed Bedfordview Edenvale: RCL members
school culture through RCL-led initiatives participate in discipline, events, and planning
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Thandukwazi RCL leaders make a mark at
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“Through our leadership, we've brought about positive change.
© November 3, 2025 rqx Lerato Serero W1 minute read

Shaping tomorrow’s leaders: How schools build
confident, responsible student leaders

Many schools are rethinking how they support learers’ progress, with regular assessments, intervention
plans and parent engagement forming the backbone of academic stability.

Schools across the region rely on prefect systems and Learner Representative Councils
(RCLs) to mould young people into responsible, confident leaders.

While each school tailors its structure to its own environment, the purpose remains
shared: empowering learners to play meaningful roles in shaping school culture,
discipline and community life.

Across many high schools in the area, leadership begins early.

In Grades Eight to 10, classes typically nominate junior representatives, giving learners an

introduction to democratic participation.
£
- X - Senior leadership positions often follow a more structured process, involving

applications, vetting and formalised elections that mirror national voting procedures.




Key Roles of RCLs

=Participate in school governance and
decision-making

= Promote democratic practices and
iInclusion

= Mediate conflicts and support a safe
school environment

»Develop leadership, negotiation, and
problem-solving skills




Challenges for RCLs Enhancing RCL Effectiveness

* Limited influence in critical = Train students in leadership,
decisions advocacy, and conflict

resolution
» Cultural and structural

barriers in some schools = Create inclusive spaces for
dialogue and decision-

= Risk of tokenism: existing on making

paper but not in practice

= Ensure adult support from
teachers and school leaders




Learner Voices in SGBs

=|_earners influence School Governing
Bodies (SGBs) and district policies

* governance and inclusive school
* . practices

» = Participation fosters democratic

‘j‘\it,'? o B i ’ ‘
TN ~ =Students contribute to decisions
affecting policies, culture, and teaching



l Impact beyond the School

Influencing
teacher
development

Democratic Shaping school Building critical

governance policies consciousness

= Policies improve with learner input

= District-level influence: example of Thandukwazi Secondary
School in Sebokeng and the regional story from
Bedfordview

= Encourages critical consciousness and social responsibility i’l

= Learner feedback drives teacher reflection and professmnalA
growth ' 4



Barriers and Solutions

e
Getting People to Look

for Solutions Rather than
Putting up Barriers

=Structural and cultural barriers can marginalize
student voices

=Solutions: training in deliberation, advocacy, and
inclusive governance

=Align understanding of learner voice across
schools and districts




BELA Bill:

Separating Fact from

Opportunities in the BELA ACt " mhag“m.;""cc:l:;;k““'“""'"h'm

Addresses
historical
inequalities in
education

Embeds principles
of transformative
constitutionalism

Standardizes Creates pathways
governance for broader
policies for equity student
and inclusion participation

+SECTIONZT




Balancing Challenges

= Centralization reduces
discriminatory practices but
may limit flexibility

= Success requires cultural and
practical shifts

= Schools must balance
structure with innovation to
empower learners




Unlocking the Power of Learners

=| earners are capable, creative, and ready
to lead

= Platforms like RCLs and SGBs are
transformative, not just procedural

= Benefits: democratic practice, empowered
students, inclusive communities

=Schools where students live democracy
every day




LEADERSHIP ISN'T RESERVED FOR ADULTS

EVERY LEARNER HAS THE POTENTIAL TO SHAPE THEIR SCHOOL
AND COMMUNITY

BY VALUING STUDENT VOICES, WE TRANSFORM SCHOOLS INTO
HUBS OF PARTICIPATION, EQUITY, AND EMPOWERMENT
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