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Why Continuous Leadership Development Matters Now

• Schools face complex academic, social, and community challenges

• One leader at the top cannot carry the whole school

• Continuous development strengthens culture, teacher growth, and well-being

• Builds a pipeline of future school leaders



Our Theme: Leadership at Every Level

• Leadership is not only a position

• Leadership is influence, responsibility, and improvement

• From PL1 educator to Principal: everyone leads at their level

• One vision, many leaders



The Body Analogy: One Vision, Many Parts

• The school as a living body

• Heartbeat = shared vision and learner success

• Brain, hands, heart, nerves: every role is vital

• "If you want to go fast, go alone. If you want to go far, go together." — African Proverb



What Continuous Leadership Development Looks Like in Practice

• Embedded in everyday school life, not just workshops

• Coaching, mentoring, and peer observation

• Teacher-led improvement projects and PLCs

• Reflection, feedback, and shared accountability



PL1 Educator: Leadership Within and Beyond the Classroom

• Leads learning, culture, and relationships in class

• Influences peers through collaboration and sharing

• Takes on informal roles: mentor, PLC facilitator, project lead

• "Leadership is action, not position." — Donald McGannon



Departmental Head: Leading a Community of Practice

• Translates school vision into subject/phase practice

• Coaches teachers, moderates work, drives improvement

• Builds collaboration, trust, and professional standards

• "Alone we can do so little; together we can do so much." — Helen Keller



Deputy Principal: Leading Systems, People, and Change

• Oversees key school systems: timetable, assessment, behaviour

• Develops middle leaders and teacher leaders

• Drives change initiatives and monitors implementation

• "Leadership is the capacity to translate vision into reality." — Warren Bennis



Principal: Leading the Whole Ecosystem

• Sets vision, culture, and strategic direction

• Creates conditions for leadership at every level

• Ensures succession planning and leadership continuity

• "A leader is best when people barely know he exists… when his work is done, his aim 
fulfilled, they will say: we did it ourselves." — Lao Tzu



Identifying and Nurturing Leadership Potential

• Look for influence, initiative, and integrity, not just seniority

• Use classroom visits, data, and peer feedback

• Offer stretch roles: project lead, mentor, acting DH

• "Potential is not an endpoint but a capacity to grow." — Unknown



Building Leadership Pathways and Succession Planning

• Clear pathways: PL1 → DH → DP → Principal

• Structured mentoring and shadowing opportunities

• Internal “growing our own” leaders

• "Succession planning is a cornerstone of leadership stability." — South African study



Creating Opportunities for Teachers to Lead Improvement

• Teacher-led action research and innovation projects

• School improvement committees with teacher chairs

• Peer coaching and lesson study cycles

• "Teachers are the single most important factor in student learning." — Linda 
Darling-Hammond



Fostering Collaboration, Accountability, and Continuous 
Improvement

• Shared goals and transparent data

• Norms of observation, feedback, and reflection

• Celebrate progress, learn from setbacks

• "Coming together is a beginning; keeping together is progress; working together is 
success." — Henry Ford



Practical Lessons from the Field

• Start small: one PLC, one teacher-led project

• Protect time for development in the timetable

• Recognise and reward teacher leadership publicly

• "The function of leadership is to produce more leaders, not more followers." — Ralph 
Nader



Why This Matters for South Africa

• Equity and quality depend on strong school leadership

• Teacher morale and well-being are linked to leadership culture

• Sustainable schools strengthen communities and futures

• "Education is the most powerful weapon which you can use to change the world." — 
Nelson Mandela



Call to Action: Every Educator, a Leader

• Ask: “Where can I lead at my level?”

• SMTs: design pathways, mentor, delegate real work

• System: support policies for succession and development

• "Be the change that you wish to see in the world." — Mahatma Gandhi



Thank You

• "Strong schools require strong leadership at every level."

• Contact: 082 773 4928


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

